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Meeting Minutes

Luther J. Price Middle School - Go Team Meeting #2

Date: October 10, 2024
Time: 4:15 pm

Location: Zoom Location

. Call to order: 4:15 pm

1. Roll Call
Rol N v Present or

ole ame (or Vacant) Absent
Principal Natasha Hogan-mahan Present
Parent/Guardian Britney Carter Present
Parent/Guardian Clinton Carter Absent
Parent/Guardian LaShundra Huey Present
Instructional Staff Charlie Jackson Present
Instructional Staff William Oliver Present
Instructional Staff Nakeisha Mason Present
Community Member Wykeisha Howe Present
Community Member Travelle Primus Present
Swing Seat Joquita Ferguson Present

Quorum Established: [Yes]

Action Items

A. Approval of Agenda: Motion made by: [Joquita Ferguson]; Seconded

by: [Nakeisha Mason]
i. Members Approving: All
ii. Members Opposing: None
iii. Members Abstaining: None
Motion [ Passes]

iv.

B. Fill Vacant positions

Vacant Position:

Secretary (Interim)

Appointee’s Name:

Joquita Ferguson

Vacant Position:

Cluster Advisory Representative

Appointee’s Name:

Tabled until next meeting
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C. Approval of Previous Minutes: Motion made by: [Joquita Ferguson];
Seconded by: [Charlie Jackson]
i. Members Approving: All
ii. Members Opposing: None
iii. Members Abstaining: None
D. Review events that recently took place
i. Conversation with Caregiver / parent teacher conferences
1. Participant goal of 120
2. Exceeded goal by 22 participants, totaling 144 participants
a. b6th grade caregivers - 27
b. 7th grade caregivers - 53
c. 8th grade caregivers - 64
ii. lce Cream social -for the top 100 students in each grade level
iii. Oct4, 2024 Nacho Average Student party - Top 50 students
from each grade level
iv. Oct9, 2024Academic Expo - student showcase
1. Participant goal 60
2. Exceeded goal by 5 participants, totaling 65 participants
3. Expo booth included
a. Grade level booth (6th - 8th)
Connection Team
Admin
Bookfair
Interventionist
Gifted Advanced Pathway & SWD
Social Work & Guidance
PBSA Community Engagement
i. Woraparound services
4. Entertainment
a. Dance performance
b. Farm Tour
v. Oct 10, 2024 Bowlero Bowling Event - Top 15 students from
each grade level
vi. Nov 1, 2024Costume Party - Top 50 students from each grade
level.

Sm o o0 T

E. Review school calendar
i. Oct7,2024-0ct 11, 2024 Spirit week
1. Oct11, 2024
a. Pep Rally - Morning hours
b. Homecoming Dance-2-5p.m.


https://drive.google.com/file/d/1ZkTqdVX-zeKW8Uw1Mz_SIt0H6DI8bWBN/view?usp=sharing
mailto:joferguson@apsk12.org
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c. Gifted and Talented students - Lion King at The Fox
Theater
d. PowerPD - professional development for staff
ii. Oct 14,2024 - Oct 18, 2024 Fall break
1. Oct 14, 2024 Teacher Planning Day
iii. Oct 21, 2024 Spanish Field Trip to Plaza Fiesta - 7th & 8th

grade
iv. Oct 24, 2024 - Oct 31, 2024 Red Ribbon Week
V. Discussion Items
A. Discussion Item 1: MAP Data
i. Numerous

1. Goal - Increasing the percentage of students scoring
developing and above in math from 41% to 47% Spring
2025
2. Action Steps
a. Ensure our students are able to reason and use
writing to explain the processes they use as they
solve math problems and equations.
b. Interventionists will provide targeted support in
small groups by going into math class 2-3 times a
week.
c. Intentional grade level support will be offered
during flex time (personalized learning time), when
students receive help with closing the remediation
gap and receive additional on-grade level help.
3. 2023 - 2024 Milestones Results
a. 6thgrade
i. 33% Developing and Above
ii. Did not meet goal

b. 7th grade
i. 50% Developing and Above
ii. Did not meet goal

c. 8thgrade
i. 71% Developing and Above
ii. Exceeded goal

B. Discussion Item 2: Strategic Plan
i. Since the last Go Team meeting PBSA met as a cluster to start
the strategic plan revision process.
1. PBSA Steering Committee is working closely with
Bellwether Consulting
a. Ajuah Helton - Project Lead



GO,

STRONG SCHOOLS
START WITH ME!

®ao o

f.
2. PBSAS
a.
b.
C.

AT T T @ oo

Meeting Minutes

Bill Durbin - Project Advisor

Nate Geller - Project Manager

Siobhan Gardner - Project Support

Emile Session - Project Support

Beeson - Project Logistic

teering Committee

Jonathan Tugman- Chief Operating Officer

Nikkita Warfield- Chief Academic Officer

Chasha Colbert-williams- Director of Academic
Affairs

Blake Zimmerman - Director of Analytic & Strategic
Initiative

Michael Davis - Chief Executive Officer

Nicole Stone - Chief People Officer

Cara Frattasi - Chief of Staff

Jeronica Harts- Director of Community Engagement
Jovan Miles- Principal, Slater ES

Natasha Hogan-mahan - Principal, Price MS

Niomi Henry- Principal, Carver STEAM

3. Steering Committee Engagement

a.

The Bellwether Team and the Steering Committee
will work in three phrases
i. Phrase 1: Build the factbase & ID properties
(Sept 2 - Sept 3)

1. Current phrase

2. The Bellwether team collected data
from students, parents, teachers
and the instructional leadership
team at all schools

3. Data results were shared with the
Steering committee

ii. Phrase 2: Develop the Strategy (Oct 7 - Oct
28)

1. The Bellwether team and the
Steering Committee have started
drafting and refining the graduate
profile.

2. The Bellwether team and the
Steering Committee have started
building the strategic priorities and
initiatives.

iii. Phrase 3: Plan to Implement

1. The Bellwether team and the

Steering Committee will start


mailto:jonathan.tugman@apsk12.org
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developing the cross priority and
limitation plan that includes:

a. Goals

b. Owners

c. Resources

d. Timeline

e. Progress monitoring tools

V. Informational Items
A. Principal’s Report
i. Enrollment and Leveling Updates

1. Goalisto increase enrollment by:
a. Marketing
b. Highlighting our growth

2. Enrollment has dropped since the beginning of the SY

3. 227 students currently enrolled
a. 50 % Male
b. 50% Female

VI. Public Comments
VII. Announcement
VIIl. Adjournment

Motion made by: [Joquita Ferguson]; Seconded by: [Charlie Jackson]
i. Members Approving: All
ii. Members Opposing: None
iii. Members Abstaining: None
iv. Motion [Passes]

ADJOURNED AT [4:49 pm)]

Minutes Taken By: [Joquita Ferguson, LMSW]
Position: [Interim Secretary]
Date Approved: [December 4, 2024]
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